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CHAIRMAN’S REPORT

2014-15

-

NEWRY AND MOURNE ENTERPRISE AGENCY ACTIVITY REPORT

In September 2015 at the Greater Newry Business Awards the
Board of Newry & Mourne Co-op and Enterprise Agency received
a special award for the organisation’s ‘outstanding contribution to
Greater Newry region’. I was privileged as Chairman of this
generation of volunteer Directors and staff to pick up the award.
What this accolade recognises is the contribution that this
organisation has made not just in recent years but over the course
of four decades to the regeneration of the Newry and Mourne
area. I want to pay tribute to the 80 volunteers who have served
as Board Directors since the organisation was founded, the 600
local people and businesses who gave donations to the Work In
Newry mission, the incredible committed staff we’ve been
fortunate to employ and to all those allies who have supported our
work over the years, often when it was going against the grain, in
the midst of political and economic chaos.

That experience and perspective has provided us with a foundation
of competence and insight to look ahead with confidence to the
challenges and opportunities which will face us in the future. To
allow us to more effectively work alongside the new Newry, Mourne
and Down Council, during the year we signed a Memorandum of
Understanding with the Board of Down Business Centre. This will
allow both organisations to provide an integrated and efficient
service package to businesses and communities across all of this
extensive local authority area with Newry at its centre, from
Ballynahinch to Cullaville. However, our efforts are not confined to
the Newry Mourne and Down area. The north south axis is
important also. To ensure that we harness the potential which
greater cross border collaboration and trade offers our area we
have consolidated our partnership with the Louth Local Enterprise
Office which is housed within Louth County Council and with the
other Enterprise Offices in the border counties in the Republic.

Its worth reflecting on some of those achievements:

As well as providing business planning advice, market intelligence
and workspace to assist new start and expanding businesses, we are
directing significant resources to tackling some of the adversities
which stalk parts of the district and which particularly disadvantage
children and young adults. Their potential is being blocked by
structural barriers over which they have little or no control. Next
year we will be delivering a series of initiatives to help release talents
in our community which have been locked out from accessing
opportunity. We are opening doors that were closed to some and
we are imparting the skills necessary to allow them thereafter to
identify and move along pathways to success – from school pupils
living in areas blighted by economic disadvantage to graduates who
are under or unemployed, to local entrepreneurs whose potential as
innovators has not been exploited. To that end we plan a significant
programme of activities to open up transnational business
opportunities for local companies in European markets.

- In 2015 the WIN Business Park provides 100,000 sq.ft of
workspace and hosts 82 small businesses in Newry which
employ over 430 people. WIN is not just an important
centre of economic activity in Newry, it is a place where a
wide range of services are provided to the public. Across the
region the Enterprise Agency manages a further 100,000
square ft. of industrial and office space at Flurrybridge,
Warrenpoint, Kilkeel and Forkhill.
- Newry and Mourne Enterprise Agency is the main provider
of support to new-start and expanding micro-businesses in
the Newry and Mourne area, delivering a range of services to
businesses on behalf of central and local government, the EU
and various intermediary funding bodies. Between 2001 and
2015 alone it helped (with financial support from INI), 1,990
new businesses to set up in the District creating some 1,600
jobs and tens of millions in wages and revenue within the
local economy every year.

In conclusion, on behalf of the Newry and Mourne Co-operative and
Enterprise Agency I call on the agencies of Government to work in
partnership with us to harness the vision, commitment and energy
of all our citizens. We will continue to work for Work In Newry and
Mourne – WIN.

- During that same period Newry and Mourne Enterprise
Agency also helped 300 established local businesses to
expand creating hundreds of new jobs and millions in new
income. With INI support, we helped 140 Social Enterprises
to set up providing services to hundreds of people locally.
1,040 families, an estimated 5,000 people, have since 2001
benefited directly from other programmes of support
delivered by the organisation in partnership with the District
Council. That civic facilitation role is our other major
contribution to this region. The Enterprise Agency has been
a valued partner of the Council, Invest NI, the DSD, the
Development Associations in Kilkeel and South Armagh the
Chambers of Commerce, the Confederation of Community
Groups, the Newry Neighbourhood Renewal Partnership,
the list goes on….

I would like to thank my fellow voluntary directors for their
continued support. I would like to recognise the expertise and
dedication to our mission of our executive team, led by Dr Conor
Patterson. I would like also to thank all of those who helped us
during the year: the Department for Social Development, the Newry
Neighbourhood Renewal Partnership, Newry Mourne and Down
District Council, Down Business Centre, The Big Lottery Fund,
Invest Northern Ireland, Newry Chamber of Commerce and Trade,
the County Armagh Development Trust, Kilkeel Development
Association, the Confederation of Community Groups, Enterprise
Northern Ireland, the Louth County Council Local Enterprise
Office, the European Union, our various transnational partners and
our local politicians and our local press.

In his formal citation when handing over the award, Peter Murray,
Manager of the Buttercrane Centre in Newry, said: “The Newry
and Mourne Co-operative and Enterprise Agency represents the
best of this area: hard work, innovative thinking, optimism,
enterprise. It has made an immeasurable contribution to the
impressive regeneration of Newry, South Armagh and South
Down, particularly in the last 20 years.”

Peter McEvoy
Chairman
16th November 2015
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Section 1
PROVISION OF
WORKSPACE
14-15 NEWRY AND MOURNE ENTERPRISE AGENCY ACTIVITY REPORT
Social Development Minister, Nelson McCausland, opens
the newly refurbished facilities at WIN, May 2014.

PROVISION OF WORKSPACE
THE ENTERPRISE AGENCY DIVISION’S Mission Statement is “to
contribute to the growth and prosperity and thus the social and
political stability of the Newry & Mourne region by undertaking
enterprise, business, economic and community development initiatives
independently and in partnership with others”
Our two main objectives are:
1) To increase the stock of new businesses and increase the
competitiveness of existing businesses in the Newry & Mourne
area; and
2) To assist in the strategic development of the region by advising on
the efficient allocation of resources, promoting the region as an
investment location, and contributing to central and local
government policy-making and service delivery.

WIN – a modern, enterprise beacon

The range of initiatives which we are now involved in are outlined in
this Report under the following headings:
-

Provision of workspace
Development of new business and employment
Cross border partnerships and trade development
Community development
Influencing policy and promoting the region
Enterprise Northern Ireland

1.

PROVISION OF WORKSPACE

1.1

Affordable workspace - vital economic infrastructure

In 2014/2015 WIN Business Park, Warrenpoint Enterprise Centre,
Flurrybridge Enterprise Centre on the A1/N1 Newry to Dublin road in
South Armagh, Binnian Enterprise Centre in Kilkeel and the RDC at WIN
provided 192,830 sq.ft. of light industrial and office space, within which
approximately 620 people were employed. The Enterprise Agency also
managed the Forkhill Enterprise Centre for the Forkhill Area
Development Association (FADA) providing a further 8,000 sq ft of
affordable workspace for 9 companies employing 20 people. At
Flurrybridge, the Enterprise Agency now manages almost 60,000 square
feet of high quality light industrial workspace. The Flurrybridge site is coowned with the County Armagh Development Trust (CADeT) under the
auspices of a joint venture company, Oriel Developments Ltd. Our
efforts at Flurrybridge are supported by the Louth Local Enterprise Fund
which sits of the Board of Oriel Developments Ltd.
Binnian Enterprise Centre in Kilkeel was built as a joint venture with
Kilkeel Development Association.

1.2

Expanding and improving workspace provision

In November 2014 full planning permission was granted for the
development of a further 8,000 square feet of light industrial and office
5

Precision engineering at WIN
space and associated parking at WIN Business Park.
In May 2014 Northern Ireland Social Development Minister,
Nelson McCausland opened the newly modernised facilities at
WIN Business Park, improvements which were funded with a
grant of £494,000 from the Northern Ireland Executive under its
Newry Neighbourhood Renewal Programme.
During the year a specialist lobster hatchery research facility run
by Queen’s University Belfast opened at the Binnian Enterprise
Centre Kilkeel which the Agency manages.
Together with the Forkhill Area Development Association (FADA)
and Newry and Mourne and Down District Council the
Enterprise Agency continued to make the case for the
construction of a business centre on part of the site of the former
military base in Forkhill. During the year a social housing scheme
was completed on the site and outline planning permission was
secured for the development of business units, a community
centre, crèche and an all-weather sports pitch.
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2.

BUSINESS DEVELOPMENT AND
EMPLOYMENT CREATION

2.1

Business Start training and counselling during
financial year 2014/2015

Sophisticated bespoke craft manufacture at WIN

Developing the skills of business owner/managers is the key to their
future business success.
In the period from April 2014-March 2015 the Agency provided a
comprehensive service package to support the creation of new
businesses in Newry & Mourne, delivering the Invest NI-funded
business start-up programme which is branded as ‘Regional Start’, as
part of the Enterprise Northern Ireland network of Enterprise
Agencies. The Programme offered people considering selfemployment the opportunity to access specialist advice and training.
It was a free and confidential service, the objectives of which were to:
•
•
•
•
•

Ministerial recognition of community volunteers at
Warrenpoint Enterprise Centre – WIN Warrenpoint
District Council-funded Exploring Enterprise Programme on behalf of
the Agency,‘Exploring Enterprise’ was a pre-business start programme
to help improve the prospects of unemployed and economically
inactive people by helping them to enhance their employability or to
explore the possibility of setting up their own business. The
Programme was open to anyone of any age not in full-time education,
employment or training, with low or no qualifications and provided an
opportunity for them to gain a QCF level 2 qualification in
Understanding Business Enterprise (accredited by the CCEA).

Raise the number and quality of business starts in Northern
Ireland.
Provide support to all entrepreneurs including those who will
trade exclusively within the local market.
Provide one-to-one assistance.
Increase survival rates for all new starts.
Stimulate a more enterprising society through promotion of selfemployment.

During this period 42 people had personal development preassessments completed, with 33 of those (i.e.15 female and 18 male)
going on to complete the training modules required by CCEA to
obtain the accredited qualification. All 33 successfully qualified and
graduated with their level 2 certificates.

Liam Quinn led this effort providing specialist finance training and
advice. From April 2014 – March 2015 the Agency assisted
entrepreneurs to produce an average of 14 new start business plans
per month (i.e. 172 start-up business plans were completed over the
twelve months from April 2014).
As a result of this support an estimated 122 new businesses were
established during the year in the Newry & Mourne District despite
a challenging economic climate, creating an estimated 185 jobs. An
independent evaluation of this form of support in Northern Ireland
has concluded that the survival rate of the early stage businesses
which take advantage of it is 80%.
Since 1984, 9,013 people in the Newry and Mourne area have
received business start-up support in Newry and Mourne from
Enterprise Agency staff.
With funding from Invest Northern Ireland in the fourteen years
from April 2001 to March 2015 the Enterprise Agency has helped
2,016 new businesses to set-up in the District creating 3,699 jobs and
generating tens of millions in additional income for our local economy
every year.

Exploring Enterprise Graduation ceremony at WIN, March 2015

2.3
2.2

The ‘Exploring Enterprise’ Programme

The Social Entrepreneurship Programme

During the year Newry & Mourne Enterprise Agency managed and
delivered the Invest NI-funded Social Entrepreneurship Programme
across the District Council Areas of Newry & Mourne, Banbridge,
Craigavon, Armagh, and Down) The Programme supported the

Between April 2014 and March 2015 Rhonda McDowell delivered the
Department of Employment and Learning and Newry and Mourne
6
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At the Launch of Davina’s Ark, one of the new social
enterprises mentored by Stephen McClelland

development of new social enterprises helping them to operate successful
commercial business models and to maximise their economic impact
through the creation of jobs and wealth creation while retaining their core
focus on contributing to the public good. The added value of these social
enterprises in areas of economic disadvantage was particularly significant.
They generated income, promoted innovation and entrepreneurship and
helped to build more sustainable, cohesive communities. The Agency’s
Stephen McClelland was the Programme Manager responsible for delivery
this support across all of the Newry Mourne and Down and Armagh
Banbridge Craigavon District Council areas.
The contribution of local social enterprises is recognised
by the District Council

From April 2014 to March 2015 20 social enterprise start-ups were
supported under the auspices of the Social Entrepreneurship Programme
including:
• Women’s Aid Armagh/Down
• MADLUG Ethical Luggage,
Lurgan
• Bespoke Childcare Services,
Newry
• Carlingford Lough Sailability,
Warrenpoint
• Little Lambs Language
Academy, Newry
• SAIL Transgender Services,
Newry
• Love Hockey Ireland ‘The
Rink’, Portadown
• Seatch Crafts, Armagh,
• BOATA Renewable Energies,
Portadown

hot-decks; training suites and meeting rooms and social enterprise
training and support from experienced staff. There is also test
trading and retail space office support services and access to PC’s
and WIFI. During the year the Agency through its Senior Social
Enterprise Advisor, Stephen McClelland, was responsible for the
day-to-day management of the Social Enterprise Hub in
Downpatrick as a base for the provision of support to social
enterprises in east and mid-Down. 30 voluntary groups received
support from Stephen at the Hub during the year.

• MS Therapy Hyperbolic
Chamber, Newry
• Slieve Gullion Weddings
Services, Newry
• Cycle Recycle, Newry
• Slack Press Media, Newry
• Canvastone Publishing,
Dromore
• POISON Innovations,
Kilkeel
• Thomas Davies GAC,
Newry
• Ulster Chemists Ass. PACT,
Ardglass
• Parent Action Advocacy,
Downpatrick.

These social enterprises were able to access specialist mentoring support
through the Programme, such as ‘capability enhancement’, business plan
development, and pre-and post-start mentoring. For more established
organisations in this non-profit-taking sector the focus was on managing
change within their organisations so that they could adapt to the ever
changing needs of today’s complex business environment. Newry &
Mourne Enterprise Agency was one of five Enterprise agencies which
delivered the Programme across Northern Ireland. In the period from 2013
to 2015 the Programme helped 154 new social enterprises in Northern
Ireland to generate some £36m in GVA and secure 349 jobs.

2.4

The Social Enterprise Hub in Downpatrick

The South Eastern ‘Social Enterprise Hub’

The Agency, working in partnership with West Belfast Local Enterprise
Agency, Workwest, is delivering the Social Enterprise Hub initiatives in
Downpatrick, Lisburn and Bangor. A total of eleven Hubs have been
established across nine Social Investment Zones with £4million of funding
from the Executive’s Delivering Social Change Fund. The Social Enterprise
Hub Signature Programme tackles poverty, dereliction and unemployment
by encouraging social enterprise business start-up within local
communities. The Hubs offer advice and support on setting up a social
enterprise and developing ideas. They provide shared working space and

Margaret Ritchie MP launches ‘Hub Time’ at the Downpatrick
Social Enterprise Hub
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Section 3
CROSS BORDER
PARTNERSHIPS AND TRADE
DEVELOPMENT ACTIVITIES
Tradelinks – the largest EU-funded cross border trade initiative on
the island of Ireland for small businesses, 2003 – 2014 – managed
by Newry and Mourne Enterprise Agency

WIN - Work In Newry & mourne

3.

CROSS BORDER PARTNERSHIPS
AND TRADE DEVELOPMENT
ACTIVITIES

3.1

The Tradelinks Programme

to new or improved products, new or improved services or new or
improved business processes that add value and create wealth.
Opportunity
providing an opportunity to programme
participants to hone their new ideas through one-to-one sound
boarding with experienced business mentors

Tradelinks was conceived by Newry and Mourne Enterprise Agency
and subsequently managed by it on behalf of the Enterprise
Northern Ireland network of 30 local enterprise agencies in
Northern Ireland and the six County Enterprise Boards located
along the border in the Irish Republic.

Training
in innovation and business skills to give
participants the necessary knowledge and the confidence to use this
knowledge to reap commercial reward from their ideas
Advice
mentoring from experienced business experts
to provide steering and help to resolve uncertainties and unknowns
and sign post your route to achieve your goals

From April 2014 – August 2014 when the Programme ended
Enterprise Agency staff, Kieran Mathers (Programme Manager) and
Jane Magill (Programme Administrator), managed Tradelinks. Over
an eleven year period Tradelinks provided support to microenterprises based in the 12 county INTERREG region, helping them
to:
-

Across the entire East Border Region iOTA supported 140
prospective innovative entrepreneurs and 211 established
companies. 38 of these clients were based in the Newry and Mourne
district.

address barriers to cross-border trade;
enhance employment generation opportunities;
develop the exporting capability of local companies;
investigate the opportunities afforded by new technologies and
new markets;
develop new products.

Newry & Mourne Enterprise Agency participants reported the
following outcomes:
15 have developed new products
5 have developed new processes
12 have entered new markets including cross-border markets
37 jobs were sustained
8 new jobs were created
6 participants developed a new business

Between March 2013 and May 2014, 209 businesses were
supported across the 12 county region among them 13 companies
from Newry and Mourne. Of the 13 local businesses 8 developed
new cross border business linkages and increased sales by an
average of £100k, creating 4 new jobs.

3.2

Participants recorded an increase in sales of £120,000 as a result of
the support received.

The IOTA Programme

3.3

During the year NMEA co-ordinated the delivery of the East
Border Region EU Interreg Partnership’s IOTA Business Innovation
Programme. Through the programme the Agency was responsible
for co-ordinating a drive to encourage more innovative thinking
among unemployed/under-employed graduates and among
established small businesses, working in partnership with the Louth
and Monaghan County Enterprise Boards, Dundalk Institute of
Technology, the Local Enterprise Agencies in Armagh, Ards,
Banbridge, Craigavon, North Down, Down and Newry and
Mourne, and the Southern Regional College and South Eastern
Region College. The budget for the initiative which ran until July
2015 was £488,150. The Agency’s Jane Magill was the IOTA
Programme Manager until she left the Agency in October 2014
when Kieran Mathers took on the role.

In September 2014 the NMEA-managed €350,000 EU Innovative
Trainer Programme ended. The purpose of the initiative was to
develop a pan-European innovation training programme for business
trainers and mentors across the EU. The initiative was funded by the
European Commission through its ERASMUS fund. Newry and
Mourne Enterprise Agency’s partners in the project were the Louth
County Enterprise Board, the University of Valencia, the University
of Bucharest, Mindshare Paris, Canice Consulting UK, the European
Business Network in Brussels and the Federation of English
Enterprise Agencies. Partnership meetings took place in Lleida, Spain
and Valencia, Spain during the year. At the European Business
Network Conference in Spain, in his role as Project Co-ordinator,
Conor Patterson launched the Partnership’s free online training
resource on ‘business innovation’ for business trainers and mentors
across the EU. The Agency’s Colin Hanna was the EU Co-ordinator
of the Innovative Trainer Project.

iOTA’s emphasis was on Innovation as a driver of business
achievement and wealth creation.

3.4

The programme focused on:
Innovation

EU Transnational INNOVATIVE TRAINER Project

EU SCI-NET Programme

In April 2014 under the auspices of the EU-funded Sci-Net
Programme, the Agency and the Louth County Enterprise Board

fostering the development of new ideas leading
8
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At an iOTA training event in the WIN Conference Centre, Guest
Speaker Adrian Toner, COO of First Derivatives with Jane Magill,
Conor Patterson and Co-op Chairman Peter McEvoy.

iOTA Supported 38 innovative entrepreneurs and
established businesses in Newry and Mourne.

used additional funding from Newry and Mourne District Council to
organise a business opportunity mission to Toulouse, the centre of the
European aerospace industry, for 12 local specialist engineering
companies as well as a group of senior aerospace engineering
lecturers at Queen’s University Belfast. During the mission local
companies and representatives met with Airbus, Boost Aerospace and
the University of Toulouse. As a result of this initiative a Kilkeel based
specialist engineering company secured contract which in part led to
its doubling its workforce during the year. The Sci-Net programme
was completed in September 2014 having exceeded the targets set for
it by the EU Commission. Colin Hanna managed the Agency’s
participation in the Sci-Net project

3.5

Conor
Patterson
launching an
Innovation
Training
Programme
at the
European
Business
Network
Conference
in Spain in
June 2014.

The EU Innovation Alliance Programme (SHIP)
Conor
Murphy, MLA,
and Conor
Patterson at
the
Carrickdale
Hotel to
launch the
North/South
programme to
provide online
resources to
business
trainers across
Ireland.

During the year NMEA in partnership with the Louth Local Enterprise
Office (and supported by Down Business Centre) secured funding
from the EU Commission for an INNOVATION ALLIANCE (SME and
HEI in Innovation Partnership ‘SHIP’) Project. This transnational
project was one of only six funded by the EU Commission from a pool
of 238 submitted from across the EU. NMEA’s partners in the project
are:
-

The
The
The
The
The
The
The

Louth Local Enterprise Office
University of Bucharest, Romania
University of Valencia, Spain
Mindshare innovation organisation, Paris
Canice Consulting team, UK
University Industry Innovation Network, Amsterdam
Univations innovation support organisation, Germany

The overall budget for the initiative will be €563,362. If NMD DC
match-funding is secured this budget can be drawn down in full and
the potential of the initiative realised.
The aim of the INNOVATION ALLIANCE is to build sustainable
collaborative relationships between Higher Education Institutes
(HEI’s), SME’s and innovation support organisations (such as NMEA)
and to reshape the traditional roles of HEI’s and SME’s by breaking
down barriers so that SME’s can in the future access and utilise
academic research to boost their innovation capacity and
competitiveness. NMEA guided by the Alliance will draw up a number
of supports for local SME’s including a specialised training programme.
This ‘innovation transfer’ training course will have a focus on securing
funds from the EU Horizon 2020 Programme the enormous
resources available within which are significantly under-utilised
especially in Northern Ireland.
The Newry Mourne Down/Louth Innovation Alliance will be one of only
four such EU-sponsored alliances established across Europe and it will
be the only one which is cross-border. Our partners are co-ordinating
the other three alliances, in Spain, Romania and Germany. These
alliances are drawing on the support of more than 70 stakeholder
organisations in five EU countries, and they have focused their efforts
on addressing the difficulties experienced by SME’s seeking to gain
9

Local
entrepreneurs
in the
aerospace
sector and
Agency and
Council
support staff
visit Airbus in
Toulouse in
April 2014.
access to HEI research. The launch and inaugural meeting of the Newry
Mourne Down Innovation Alliance took place at the WIN Conference
Centre in Newry on the 2nd of March 2015. Among the organisations
participating in the Newry Mourne Down Louth Alliance are Queens
University Belfast, Southern Regional College, Dundalk Institute of
Technology, Intertrade Ireland, Newry Mourne and Down Council and
Louth County Council. An international ‘Innovation Alliance’
convention, led by Newry and Mourne Enterprise Agency and Louth
County Council, was held at the Irish Cultural Centre in Paris on the
16th of March 2015. Colin Hanna manages NMEA’s participation in the
initiative. Work will continue until the end of 2016.
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Some of the delegates at the EU Regional Innovation Alliances conference
organised by NMEA and the Louth LEO in Paris, March 2015.

WIN - Work In Newry & mourne

3.6

The EU Employment Alliance Programme (REAL)

During the year NMEA (supported by Down Business Centre) and
the Louth Local Enterprise Office secured funding from the EU
Commission for an Employment Alliance (‘REAL’) Project. The
overall budget available to this transnational Project will be
€219,338. If NMD DC match-funding is secured this budget can be
drawn down in full and the potential of the initiative realised. This
NMEA/DBC Louth LEO project aims to empower young
unemployed or underemployed humanities graduates in Newry,
Mourne Down and Louth as well as in other EU regions to become
innovators, entrepreneurs and high value employees. It will seek to
address structural issues locally which a skills mismatch between
university-educated students and the current labour market by
forming a working alliance between stakeholders in higher
education (including Queens University Belfast, Southern Regional
College and Dundalk Institute of Technology), in training and
business development and the local authorities on both sides of
the border. The launch of the ‘Employment Alliance’ project by
NMEA and the Louth LEO along with their European partners
took place in Dublin on the 19th of January 2015.

The launch of the EU Employment Alliance in Dublin,
January 2015.

practice in the target regions.
From this Action Plan the project partners will create an openaccess, classroom and on-line training course to teach young
humanities graduates currently mis-matched with demand in the
labour market the innovation skills which will open doors to their
participation in creative industries development, either as
entrepreneurs or highly productive staff members. Members of
the Alliance will then target and recruit trainees from the local
area for participation in the training. Colin Hanna manages
NMEA’s participation in the initiative. Work will continue until the
end of 2016.

Newry and Mourne and Louth is one of only two pilot cross-border
‘employment alliances’ in the EU.The other Alliance has been formed
between Halle in Germany and Szczecin in Poland.
The EU Commission has remitted these cross border alliances to
identify the ‘disconnects’ which disadvantage humanities graduates
across the target regions including Newry and Mourne/Louth, and
to produce a solid Action Plan to address these needs for the
benefit of the graduates. This Action Plan will also highlight best

The Launch of the Newry Mourne Down Louth Innovation
Alliance at the WIN Conference Centre, March 2015

10
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4.

COMMUNITY DEVELOPMENT

4.1

Big Lottery-funded WORK4UPLUS Programme

Work4U – identifying Alternative Career Paths for young
people disaffected with formal education

During the year the Agency continued to co-ordinate the delivery of
the £500k Work4UPlus Programme in Newry and Mourne and
Banbridge. The Programme which was funded by the UK Big Lottery
Fund provided career and life ‘pathway’ guidance and practical support
to young people aged 14 – 18 who were at risk of becoming involved in
anti-social or criminal activity, alcohol or drug misuse or becoming
disengaged from mainstream education. The Agency’s delivery partners
were Barnardo’s, REACT and the Southern Education and Library Board.
During its first three years up to March 2015 the Programme helped 130
young people ‘Not in Employment, Education or Training’ (NEET) in
Newry and Mourne and Banbridge to identify and pursue opportunities
to overcome barriers to self-fulfilment. The Agency’s Pauline Coghlan
was the Programme Manager, supported by Maria Coyle.

A Work4U workshop on Comic
writing and production at the
Young People’s Resource Space
at WIN Business Park.

The ‘At Risk’ categories these young people fell into included: young
offenders or those with cautions for anti-social behaviour, theft and
assault, young people with adolescent mental health issues, on the child
protection register, from a care background and those with poor social
skills, low confidence and self-esteem.
Programme activities including: volunteering projects within the local
community, work experience with local employers, developing CV’s and
personal statements, producing anti-bullying videos, setting up 4 preenterprise businesses and producing their own Work4UPlus comic.
The programme targets are measured by both hard and soft outcomes,
of those who completed the programme to date, the hard outcomes
included:
•
•
•
•
•

79 young people achieved a L1 or L2 in one or more of the following
subjects: Application of number, Communication and ICT
15 young people achieved a level 2 in Food Safety in Catering
13 young people obtained a certificate for Emergency First Aid
47 young people obtained certificates for completing ‘The Hour of
Code’ and introduction to computer science
13 young people obtained certificates for the B-positive course in
metal health awareness

The softer outcomes, which are harder to measure but equally as
important included the results of assessments carried out with the
young people before starting and after completion of the programme
activities. The young people were less influenced by others; they had
reduced the amount of alcohol or drink consumed and their stress levels
were down; their confidence and their relationships had improved; they
could see others’ points of view and deal with difference better. All of
this allowed them to feel more optimistic about their future
employment /training or education options.
All of these achievements were acknowledged and celebrated at a
‘Graduation Event’ in Formula Karting, where Pauline presented them
with their completed portfolios, including certificates and achievements

Excitement at the Work4U ‘Alternative Careers Fair’,
Canal Court Hotel, May 2014
they had earned during their time on the programme.
To help assist the young people identify potential opportunities in the
world of employment, the Work4UPlus programme held a large
‘Alternative Careers Event’ in the Canal Court Hotel in May 2014. 83%
of attendees where aged 14 - 16 and 17% were 17-22 years old. NMEA
had fantastic support from local businesses, training providers and other
organisations, who willingly came along to show young people that
regardless of the adversities they may have faced in the past they could
still achieve great things in their lives if they were determined enough
to explore the alternatives with a positive attitude.

Some of
the
Work4U
volunteer
‘champions’
who
assisted us
during the
year.

11
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The E2E ‘Career’s Pathway’ event at the Mourne
Country Hotel, Newry, March 2015.

WIN - Work In Newry & mourne

An appreciation event was held at the WIN Conference Centre for all our
‘champions and work placement providers who play a very important role
in the programme. They gave each of these young people their first
experience in the world of employment and they put great effort into
ensuring that it was enjoyable.
A Work4UPlus reference group made up of statutory, voluntary and
referral organisations met quarterly during the year. It heard from specialist
guest speakers including Professor Alan Dyson from Manchester University,
Dr Michael McKay from Liverpool John Moore’s University and Debbie
McCabe from REACT.

4.2

Newry Neighbourhood Renewal – EDUCATION TO
EMPLOYMENT PROGRAMME (E2E)

Some of the Education To Employment Champions with
students, the E2E team and Jerome Burns, representing
the Programme’s funder, the Department of Social
Development.
The following businesses in Newry hosted placements for pupils
from the Newry Neighbourhood Renewal Area during the year:

With financial support from the Department of Social Development’s
Newry Neighbourhood Renewal Programme in 2014/15 the Agency
delivered the Education to Employment initiative to introduce young
people from the Newry Neighbourhood Renewal Area (i.e. the half of the
urban area of Newry which is designated as falling within the most
disadvantaged 10% of small areas in Northern Ireland) to the workings of
the modern economy and specifically to the world of work and to provide
them with guidance on the career and personal development pathways
available to them.The Programme had four distinctive elements: class study
visits, work placements, mentoring provided by local ‘business champions’,
and career guidance events. The Programme targeted secondary school
pupils aged 11-18 years living in the Newry Neighbourhood Renewal Area
and Primary 7 pupils attending the 5 primary schools which service the
Newry Neighbourhood Renewal Area. A group of 25 Primary 7 pupils
from the Neighbourhood Renewal Area participated in a pilot ‘Coder Dojo’
Programme, the aim of which was to demystify computer coding and to
encourage an interest in mathematics and computing.
In March 2015 under the auspices of the Programme the Agency convened
a ‘Careers Pathway’ event at the Mourne Country Hotel in Newry which
was attended by more than 500 secondary school pupils from the area. It
presented the career planning challenge which faces young people today in
a novel and very positive way. Among the speakers were local
entrepreneurs, Graeme Finegan of Grounded Espresso Bars and Adrian
Patterson of BHP Accountants. The Agency’s Maeve McParland was the
Education To Employment Programme Manager, supported by Patricia
Phillips.

4.3

•
•

•
•
•

General support to the Community/Voluntary sector

Newry & Mourne Co-operative and Enterprise Agency was active in
community development throughout 2014/2015:
•

Beattie Autospares
Mourne Gymnastics
CR Morrows
Curls of Colour
The Bulls Gym
The Saddlerman
Colm Gilmore Autoparts
Slack Press
Electric Gates Systems
Royal Mail
Need of Meats
SAFE Engineering
KMS Sports
5 FM
Grounded Espresso Bar
Crossfit Newry
Newry Web Design
JMC Mobile
Alan Mine Tractors
Jim Ferris Autos
Newry & Mourne Enterprise
Agency

Throughout the year the Co-operative was represented on and hosted
meetings of the Newry Neighbourhood Renewal Partnership.
The Co-operative was represented by two Directors, Dr Conor
Patterson and Councillor Geraldine Donnelly, on the Southern Region
rural development partnership, SOAR.
The Co-operative worked closely with Newry and Mourne District
Council’s migrant support team to provide resources to help ‘new
12

Newry Chamber of
Commerce and Trade
Grafton Recruitment
Hair Traffic
Destination Newry
The Canal Court Hotel
The Costume Corner
Citizens Advice Bureau
Intertrade Ireland
The Newry Reporter
Q105 FM
The Buttercrane Shopping
Centre
PJ O’Connor Accountants
Milligan Reside Larkin
Architects
Newry & Mourne District
Council
Teleperformance
Unique Furniture Design
MJM Marine
SDLP Office

citizens’ not born in Northern Ireland to more effectively
access the local labour market.
The Co-operative co-ordinated the very successful Newry
City Marathon in May 2014.
In October 2014 the Co-operative sponsored a prize at the
St Joseph’s High School’s annual achievement recognition
event.
The Co-operative sponsored an annual prize for business
planning on the Business Studies course at Southern Regional
College.

Throughout 2014/2015 the Co-operative worked closely with its
host community in Mourneview, Murphy Crescent and Canal
Street in Newry.

4.4

Financial support to good causes

During the year the Co-operative made contributions to the
Newry City Marathon and St Joseph’s Boys’ High School.
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5.

INFLUENCING POLICY AND
PROMOTING THE REGION

former Down District and jointly delivered
the ‘Netforce’ support Programme for fishing
communities in East and South Down

During the year Newry & Mourne Co-operative and its Enterprise
Agency division exercised considerable influence in lobbying for
increased resources for economic and social development in Newry
& Mourne and the east border region more generally:

5.1

5.3

During 2014/2015 the Enterprise Agency
again played a central role in promoting Netforce –
urban and rural regeneration under the supporting
auspices of the Greater Newry Vision, alongside entrepreneurs in
representatives of the Newry Chamber of the fishing
Commerce and Trade, Newry Mourne and communities of
Down District Council, Southern Regional County Down.
College, the Northern Ireland Housing
Executive,Warrenpoint Harbour Authority, the Southern Health and
Social Care Trust, the Department of Social Development and Invest
Northern Ireland.

Directorships

Chairman, Peter McEvoy, was Northern Ireland treasurer of the
SDLP, He also represented the Enterprise Agency on the Enterprise
Northern Ireland Council.
Dr Conor Patterson, Chief Executive, sat on the Board of
Enterprise Northern Ireland and served as a Co-operative
representative on the Enterprise Northern Ireland Council. He
served as a member of the Maze Long Kesh Development
Corporation and until November 2014 (when the project was
scrapped) he chaired a Community Stakeholder panel working with
the international First Flight Wind energy company consortium
which was selected by Government to develop a wind-farm off the
coast of South Down. He also continued to serve as a Governor of
Southern Regional College, as the Secretary of Oriel Developments
Ltd, the Secretary of Binnian Developments Ltd, as a Director of the
rural development programme, SOAR, a member of the Newry
Neighbourhood Renewal Partnership and a co-opted advisor to the
Board of the Confederation of Community Groups in Newry. John
MacMahon, was a Director of Oriel Developments Ltd and a
Director of Binnian Developments Ltd. Gordon Coulter (M.B.E.),
as well as being a Director of Kilkeel Development Association, was
a Director of Binnian Developments Ltd and represented the CBI in
Newry & Mourne. Ronan Dennedy, Manager of Louth County
Enterprise Fund, served as a Board member of Oriel Developments
Ltd. Jim McCart served as a Director of Binnian Developments
Ltd and served on the Board of Governors of St Marks High School
in Warrenpoint. Geraldine Donnelly was a member of the
Southern Region Rural Development Partnership and served on the
Strategic Management Board overseeing the re-development of the
former Forkhill Army Base. Liam Quinn served during the year as
the Treasurer of Newry Credit Union and on the Board of
Governors of St Colman’s College. Jennifer Malone represented
the Co-op on the Prince’s Youth Business Trust Southern Region
Steering Committee.

5.2

The Greater Newry Vision

5.4

The Labour and Education Forum

During the year the Agency continued to support the Newry and
Mourne Labour and Education Forum which brings together
educationalists and the business community with a view to helping
schools to better meet the needs of employers.

5.5

Exchange of Experience

During the year the Agency hosted visits to WIN by:
-

Government Officials from the Central Asian Republic of
Tajikistan
Teachers from across Northern Ireland (WIN was the venue for
a ‘CEA Insight Day’)
The Mayor of Bolton, Martin Donaghy

Partnership with Down Business Centre

In November 2014 the Boards of Newry and Mourne Co-operative
& Enterprise Agency and Down Business Centre signed a
Memorandum of Understanding in Castlewellan which committed
the two organisations to collaborate, support each other’s efforts
and to share resources were appropriate. Under the auspices of this
partnership agreement during the year NMEA assisted Down
Business Centre in the delivery of the ‘Beyond’ initiative in the

Owner Manager of Bull’s Gym at WIN, Adrian McGovern,
talks to teachers about the challenges and rewards of
running his own business.
13
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6.

ENTERPRISE NORTHERN IRELAND
(ENI)

The Agency was one of the founders of Enterprise Northern Ireland which
represents the interests of Northern Ireland’s 31 Local Enterprise Agencies,
contributes to policy making and develops and implements Northern
Ireland-wide business development programmes. During the year the Chief
Executive of the Co-operative and Enterprise Agency, Dr Conor Patterson,
sat on the Board of Enterprise Northern Ireland.
As well as representing Enterprise Agencies and the interests of their client
base in discussions with government and others, Enterprise Northern
Ireland co-ordinates the delivery of a portfolio of high quality programmes
through all of its Local Enterprise Agency members across Northern
Ireland. Collectively Enterprise Northern Ireland members have 220 staff,
are assisted by 335 voluntary directors, have 2m square feet of workspace
under their management, and have 5,000 active client companies. The
network operates from 40 centres across Northern Ireland.

7.

CONFERENCING AND OFFICE
SERVICES

Our Conferencing and Office Services, which include conference room
hire and servicing, telephone answering, a postal service, word processing,
photocopying, colour printing and fax are available to businesses,
community organisations, statutory bodies, voluntary organisations and
individuals.

8.

QUALITY ACCREDITATION

9.

WIN CONSULTANTS

www.winbiz.net
The purpose of this division is to, where appropriate, tender
for commercial work and to secure market rates.
Its aims are:
1. To secure an independent income which the Co-operative
can then invest in projects which support economic
development and social harmony in Newry & Mourne, and
2. To enable the Co-operative to operate more effectively
beyond Newry & Mourne, in Ireland, Britain and in
international markets.
As well as deploying the skills of the Co-operative’s team, WIN
Consultants uses the skills of a wider network of associates
involved in community and business development in the region.

10. ASSOCIATE ADVISORS 2014-15
The Agency also contracts a number of Associate Advisors to
provide additional specialist support. In 2014-15 they were:

The Enterprise Agency has been registered as an ISO 9001 (BS5750)
quality assured body since June 1989. During the year the Agency had its
internationally recognised accreditation renewed by the UK National
Quality Assurance (NQA) organisation following an in-depth audit of its
systems.
The ISO 9002 Operational Manual includes procedures for:
• Managed Workspace
• Training
• Office/Secretarial services
• Business Start
• Business Counselling
• Peace & Reconciliation
• Social Enterprise Support
• Newry & Mourne District Council Programmes
• Cross-Border Programmes
• Supplier Approval/Purchasing
• Quality Audit
Each procedure is subject to internal audits twice yearly and external
audits once a year. In addition specific contracts are subject to third party
audits which form part of the monitoring process.

14

Kevin Jennings
Associate Advisor
(Finance)

Patricia Jennings
Associate Advisor
(Market Research)

Isobel Kelly
Associate Advisor
(Social Enterprise)

Paul Miller
Associate Advisor
(Innovation)

Sean Crawford
Associate Advisor
(Business Planning
and ICT)

Joe McCormack
Associate Advisor
(Marketing)

Frank O’Hare
Associate Advisor
(Hospitality
Industry)

Michael Durkin
Associate Advisor
(Business
Development)
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11. NEWRY & MOURNE CO-OPERATIVE - BOARD OF DIRECTORS

Chairman
Peter McEvoy

Vice-Chairman
Kevin Starrs

Secretary
Michael
Hughes

Director
John
MacMahon

Director
Gordon
Coulter

Director
Jim McCart

Director
Kevin Magill

Director
Ronan
Dennedy

Director
Davy Hyland

Director
Geraldine
Donnelly

Director
Brendan
Jackson

Director
Councillor
Mick Murphy

12. NEWRY & MOURNE ENTERPRISE AGENCY - STAFF 2014-15

Dr Conor
Patterson
Chief Executive

Pauline Coghlan
Work4U
Programme
Manager

Liam Quinn
Financial Controller

Maeve
McParland
Education to
Employment
Programme
Manager

Kieran Mathers
Tradelinks & Iota
Programme
Manager

Michelle Frost
Receptionist

Jane Magill
Iota Programme
Co-ordinator
(left October ’14)

Jennifer Malone
Senior Business
Development
Executive (Property)

Patricia Phillips
Office Services
Co-ordinator

Maria Coyle
Finance Officer
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Colin Hanna
Information,
Research
and Computer
Technology
Co-ordinator

Stephen
McClelland
Senior
Social Enterprise
Advisor
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Newry & Mourne Co-operative & Enterprise Agency
Enterprise House, WIN Business Park,
Canal Quay,
Newry
Tel: 028 302 67011
Fax: 028 302 61316
web: www.nmea.net
email: info@nmea.net

